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Open the
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No Flexibility

o July 1972 thers wore 42 000
registared dockworkers in
Brition. MNow thers ara legs
than 35 004, At the final aoune
8,558 men (ook the Severanee
Payment work ed gui under the
Jonos-Aldin glon commd s
Mow thieve is an acote labour
shortage in meny ports, and
with il & new atbick on the
MIDLS
The meport by Lesd Aldingon
and unlon Joader Jock Jonms
wot declgned to bail out the
Gavernment and the uninn
luders, Dockors who refoged
kv necapd g ‘pool® of unemploym
ment within in the indgsiry,
Iriggered off Lhe bizgest crisis
since 1526 with militant
picketdng of container packing
depots. By iranefarring work
from the ports tn these depots
the bogses were hy-prEglng
the high rates of pay and aolid
ractlees for self-pmtection
Which the docksrs bed built yp
With the MNatisnal Docl Labaer
Bebeme alnge the end of [he
Wi,
The employers - Govemment
stratepy then wasof:
Al diverting work from parts o
the TICD*s owtside docklnnd,
B} making Increasing use nof
emall poris md wharvee wig
mregisierad labour.
C) & drive o gerap, or recigan-
lsa the NDLS, oo the grounds
thal the growlng unemployment
within it end the coat of the
Jonss S Aldington aeemed to
HIEEN A 08w approach -
sevarance pay for unfit goekers
nnd men sver b5 wes raigad lo
o maximum of E4000, Mow this
too has mpddly developed (nto
i new threat to the NDLS
Previossly the smployers® cry
was =“we can't afford the full
bach pay for the unemployed
pool®’. Now the cry 5 ='"we
ani shont of 1ebour',

But thiy resist the demand to
employ now reglsterad dock-
warkers. mnd Lnsiat an recrititing
men anly to the témporary
(EEpplemenbery ) register
siluation changes - the
empioyord® detemminablon o
breah npen the dock lnbouar
achems emains constant, They
want to shrink e word foroa o
probobly nol much more than
half the preasnt 35 000, But
not aidl at cnee « they wanl
flexibiley  to hire, fire, deploy
and genarally eancral the
Eocker

In Preston the manegement are
trying o3 gel the dockers 1o do
moy than one ¢ :EL'-:-wu:I-i jirih
per day,

The aharage nf lyhour will
mean an lncreasimg drive for
more uss of machinery and
grepier ® flexihillfty' " by those
operaiing the machinerny.
Manning scales will slsc come
under pressupe, With temporary
man Lhe Tight will be hardar
apainsl such attacks,

T summarse: the dockers
face a new phase (o the empl-
a¥ers siratagy.

L} The intreduction of casnal
labour on a more extensive
seale. This L2 baing atterprad
through dhe smaller and waaker
ports,  And it mainly reflects
tha isolntion of these porls-
oot the efforts of militants o
organlae wgainst casgula,
Bristol, Teessida, Preston,and
Inmingham have all accepted
gome casuals. Ports like

The

Manchester and Southampian sre

Noaw coming wnder attack. (Sea
Manchester, well donal)

2} Howaver for the stronger and
more elmtepically placed ports
Like Hull, Livemonol, and

Lomdon the attack has been aim
almed o get higher productivigy

Toiz hns taken the form of
transfaring casgoes to more

Turs 1o page 2 h

Oy Manday April 2nd, L ondon
iockers in the antlosed gorks a0y
Al Tilhory were lockad o by the
Aoy eps,

The scene was set far ihis ¢anie
AfliEion Some werks ago when

L oo dockers arcepted the Eima k-
Ovevs pay ofter of 2,60 and % on
tifferemifals

¥l in orofest abour the oifer e
fwan voted fo withdraw from opers
dtian of Claase 12 I i Green
Book agreement, amd 0w In rod-
dce fixed manning scales and oy
one job per SRIIL This came ippp
moeralion ot Agn' [ 2nd; (o meoly e
empiovers (o ked ot the ook,
The Creen § ook agresmant was
signed in Seprembor 1970, & was
the end of the hatife against the
introduction of Beviln Pbase 2,

e Clavse 12 s concermed with
the cperation of flexibi?ity, mobiliny
of fabaur berween ship and ship,
aich and Aatch, end ship o shone,
dnd alzo with maaning scafes. In

HAeT words the refusal o

re=operdir on Clawsa 12 b back
W the emalnyers wiclory in 1950,

18 MAN CTTEE,
The 148 man SamiteE, ©omoosed
0 6 Bfue and 12 Whire delegaies
thal recommende this COUrSE of
action has engaged in discussion
wWith fhe emeloyers & sofve the
Prablem, 8ot il now e =afution
has erisen. The emplopers are
fricling tehind tha Tare's Pay Law
10 mECape alking ahoop MOeey ar
anytiving efsa,

smash the Pay Law

TORY PAY LAW
T London dackers, wnllke the
Fally clerks and riverside mon, thus
thirs siand auf dgafast the Tory fay
Law, Inather parls of the counim
vy [ sitaabion J5 s confcs
ing I Hull, dockers accepied
‘grudgingly £3.65. Thev siood
aut againsi me dnfrodician of @
sSupplerannidry pegister. With the
sfruggie i win aver contalber
GEELS and groutage warehouses,
witich ara “stuifiag and strippime’?,
Hull deekers may have fell their
hards fuli
In Liverpoo! the position is mai
ciear. The stewafds commiiiee
made & recommendalion Io a mass
roeeling thai the ofter af £2.78 from
thi efiolayers showld be accepied,
The fact thai the agreem ent 5iEned
o the Afnires Condadmer Denol,
giving reglstered dockars the right
o wirk thers, was rozen, and with
it acencession for a 35 hour week,
wegkans (he L iverpool dockers
Slrupple,

Cifver ports, ke Manchester,
Sowtkamoron, and Arisral, bave
guread an pay offers within the
Tory pay aomm, Bt fagflag dxp-
ressed af the Manchester meeting
that they would come aut for 2
ratiodal effartt means thal the
MESSC cauld take up the task of
WEMNSing the natipnal action noed-
er 10 smash frough ihe aTy daw, If
the NPSSC does not take up the
avganisalion and fead fo support
London, then ihe Tory pay lews will
b seremgihonad,

dockers,

LIVERPOQOL,

In Liverpool the now re-arganised Mersey Docks and Harbowr Co,
hag a number of tricks up its sleeve., The M D &H Co. took ower 3
other stevedoring companies |ast vear, and this vedr hae planned
its stratogy to integrate these companies. Howaver this integration
15 #ls0 aimed to increase the productivity of the Livemool dockr s
under its control. [The M D & H Co. controls 80% of L iverpool

Tito to page 2 F



Liverpool (cont.)

The introduction of a management
Mana gement

its discussions, One
the 200

working practices we adopt
prezsnt working donditlona.

In fact ** They are frae to air whatevar problems they face on the
Qauys and advance suggestions Tor improving productivity. ™

T he curent refusal of the M D & H Co. te press for apening of the
reqistar, 10 thie Mationsl Dock Labor Board indicates their
willingness to try and gét by on their redyced labow force, A
spokesman for the M D & H Co, seid on 15/1/73 thet ** the case
for recruitment was not fully made, except on & temporary basis.™
They intend to get by through sgueezing more productivity out of

us and throwgh inteductien of more machinery and the use of
aspacts of agreements signed but not yet used, For example

in Monchester an agreemant has been signed allowing more than one
one piecework job to be done per day, butaa yai It has not been

implementesd |

FIGHT BACK,

Al leasl 15 African steyveadopes
emploved an Durhan docks
nRve boen dlaniasad Far
having given evidenos in the
Wage Board hearing sed up as
g regult of e recont strikes.

After savieml requests for
reasons for thelr dismissal
the emplor ers replied that their
BEFVIC g wane no fonger f
resuired, :

tnder Section 25 of the Wage
Act il is unlawhl o vloctimles
anyone for giviog evidence on
wagos and chmlillonn, Buat the
law in South Alrles only kas
ane pugose = to serve the
interesis of e employers.
Meonwhile the Durban doclens
have unnnimously rajectéd a

i pay offer af 1 Hondiegual
toabowt 52 p3 per week, This
wouwld Buve brought thelr basie
wWikipe Lo 8,30 Ranids  abot
£4.75 ) par week |
The dockers sent o signs

il objection to the Minisiny of
Labodr, and at the fime of thia
ceport being written meetings
were being held o dispuss the
impoaition of nn overtlmea ban,
{ Information fran SECHIVBA.

{ Information from BECHARAY

In the pext iztne of the HOOE
wit will have a faller nricle on
the sirupgle of B AfHean
deoEasa. )

eonsultant firm |nbuco
el Consultants is aimed to iiing
Ias in the port and 50 speed up
The M D & H Co. iz concened to draw o5 many paaple into
groupn has been consulted Fairly early on -
strong prougs of dock managers,
and checkers who supervise all aspects
QroER 16 Important because it is thess who know i detail the
to maintaln ow llving standards and

" improve cargo handling
tha wital tum round....""

foromen, haloh bosos,
the operations. This

| Mr.Redford
'speaks!!!!

¥ Mr. Redfofd, Chairman of MAPE,

% As the vo<leciod Chairman of
4 the Marlonal Asaadiation of

the Port Emplovers his ideas
i have o be tiken 2etioosly.

i Bir, Bedford wanis 2 things:

£ L, 0" more represeniilive wiy

el Se¢locling #hop dAtdwdsds

£ 2. @il o encaurnge  shop stew
ft apds (o become more lnvalyed

f Lo the Indwerry asd promotion

it b0 management positiond where

1 appropriate’,

gt Jer ws be Fagr, =nd hear

4 exaeily whot Me. Redford and his
i his dull band of employera want.

SHOPF STEWARDS

** Bhop stewards mmst be hufli
Intn 8 completsd integrared
struciure, bl employers asghe
First 1o make sare that men
wha represen their [ellows
are wraly seprezencive, Then
a8 employers we have gob 1a

p recrail them into mana gement
and replace them with oiher
warthwhile shop steward 54,

g Some would say he's belng a
g Bt cheeky, and ofhers conld

FOR 30 HOUR WEEK
(continued from Page L)

mechani sad bartha eg South
Amarican meak rade; o &8 in
Liverpool re-grgunisation of
the port, [See ineet).

Thus the fight is nnetional
fight, amd the National Doch
Liabour Scheme iz the prize.
The MNDLS will not survive
in the way we'know It withoat

a4 clesr and consistent leader
ship coming feom the militants
now cantmlling the scewards®
pumminitlass,

The kay fight ia the defence of
the NOLA  All conditions ond
wages are tied in with the
exietenws of the NOLS A fgh
to bring conieinedsasion under
dockers' control will bo through
the use of the NDL.E, a fighl for
i nalional wepe agreoment will
tie pozslble only with the NDLS

Augesal & nice guier =pot for
him In the Famond deck.,

Buat that s too simlpe,. for aal
ompce do we get asy ldea thar
slewands fire mlected o do 2

job. The job amonger others

is ta light agsinst mte-cuiling,
itupid foremen, dapgerous
cargocs and condltions, No
what Mr, Redion]l wanis is tame
Blaedy mice, “crows"™, and
scahs. Mind yon there are some
grewards like this, but For Mr,
Redfard net snough.

Bur surprisingly we agree with
Mr. Redlord an tho deed For

thit men who are 16 he stewards
that they be fully representative,
atlve. Thersfore we propase!

17 All meetings @ elecl =irwards
arfs, or condect hus lness be
feld in working time, with no
lot:is of pay, Thar no 'nacks’ are
iavited and iF the men want o
vore thedugh trade walls branches
branches thai is their business
27 That the right of recall &
essentlal If the men are o he
truly repredemicd, Therelose any
anpane wha wznts d climb the
ladder o become a "company
min® mudl cxasel 0o he e
down |

However Mr, Redicord®s ideas

are the soft thot many trade umlon
nmion leaders and official=

agreas With, The ndusiial Rel-
atlons Act, passed by that

* fine and upstandung body of
[enla®™ , Pacliament, days
langwindedly and In legal jargon
precisely whai Wr. Redford wanga,
The Indusirisl Relations Aot
aim= to tie aae tfade ynions moro
more closely o he boases
Stale, Through this profits
cauld vise, and our wages Fall,
Mr. Bedford's idea of stewards
&% company men is aimed to

do the =ime as the Ind. Relai-
long el

In face Mr. Redfard knows aus
Teader - Jack [ones; —very well,
They beth &at on the {nfimaus

Jones-Aldington Com mitiee,
Thus when Mr. Redford #ays that
that he 12 to vake up his “new
thoughts' with the dack nmion
leaders - we hejieye that M.,
Jonea is willing 1o discyss

with Mr. Hediord, JF Mr, Jones

in existance.

A kay point in this struggle
will be the demand for 8 50 bre
week. This demand Llinks the
dockers' struggle ngainst
redundancios 1o that of other
workers wha face redundancles
in steel, for exenple.

Ad tne of the central pointa in
the chartar of the National Por
Shop Slewnrds Committos, the
29 howr week will of necessity
inwzlve Lhe leadership of the
WPE5C leading a nationnl ek
In all ports = regleternsd or g
regsitered. Dockers in the liay
unregistered port of Folixslows
ar the other rallway ports, are
mad mi ved by argoments

oot moved by arpnmands abogt
abealing registered dochers”
work - thay ara impressaed b
what regstered docliars can win,
And 30 houies will be impres=ive

TOM RAMSEY

M, il cam rtr SN
how qa ged rid of 7,000 dockers,

we do not gee how they can
disagree on how @ change dockers

dockers into company men !
WHAT TO DO 7

S0 what can we do §

Ve must realfse what the
Imbustrm ] Relacions Act is, and
how to Fight it.

It was ehe Act whieh jailed oar
% Londen brathers laar JTwhys il
threatens tn cut e rihbons any
rapk and file action. The main
ntention of the Acl i9 (o ac
a8 9m * are bendes"' on trade
wnias leaders and officials

=a that they bhecs pe the trade
umitn boyve in blue -30 thar
they police and conirel os.

Therefore we want e Indusisial
Relaticns Act hraken, Wo
coaperation, af deals. Lel ua
ser the sorc of blacking Lisis we
we used (o see: et ms hare
fewer chats with the TaoTles

and the hasscs,  Led ug have
seme [padership and action

over flghting the freese,

But we have leamia few lessons
froemn My, Redifced, One is thar
our represeniatives must folly
Teprosent ns,(or else they will
peprtfen | the bodsd indbead of ual
Therelore we want mass meetings
ings in working times, with no
loss of pay. [ Soono one has a
reddon for mokl camingl, Thede
meetiegs will decide policy:
elect anion oflicials asd hear
report backs., WE WANT T
ENOW WHAT 15 GOING DN |

We wamt i bnow what is disc -
uzsed Al the parties, dinners e
ouf undan 'leader=st sttend.

We wial an secret dexls or
megotiatlons, Evervihing haa
i he In the cpen. TE 0L is nat
we will force [t into the

opemt we will open files, letber=
and your company books.

We make chis warnimg. IT we

find a2 m&n whe 15 a company's
man, and no langer our represent «
ative wi will give him o you

Mr, Redford 1As we gay
rat alwsy s knowe= where 1o gao.

TOM RAMSEY



Dockers face police at Neap Wharf :

POLICE HAVE NOW ARRESTED TWO HOSPITAL ANCILLARY
PICKETS.A'T ST MARY'’S HOSPITAL, PADDINGTON. AND
LAST WEEK SEVEN PICKETS WERE ARRESTED AFTER A
POLI.CE. ASSAULT OUTSIDE FINE TUBES, PLYMOUTH,
This is part of an attack on the right of picketing, which has
broved so effective in recent strikes.
Last year’s mass pickets smash-
ed Tory government-plans on
wages and the National Industri-
al Relations Court. Miners and
dockers used their muscle power
to turn picket lines into impass-
able barriers against scabs and
othor Judases. In Birmingham,
there was a city-wide strike, as
thousands reinforced miners These are dress rehearsals.
picketing Saltley Coke Depot. If the miners strike again, they
They overwhelmed the scab-herd- Will be met by these special
ing police, closed the depot, police anti-picket squads.
and i mmediately afterwards the The anti-picket squad is the
Government caved in. centrepiece in a flull-scale drive
Now the Government, in turn, against picketing. The Govem-
is using mass squads of special- ment rightly sees picketing as
ly trained police to physically the weapon which helps to mobil-
beat down pickets. Police ise some of the reserve strength
strong-arm squads have assault- ©f the working class in what
ed Hull dockers. They have would otherwise be sectional
smashed their way through pick- struggles, to be isolated by the
eting electricians at St Thomas centralised power of the bosses
Hospital, London, using maxim- and beaten down.
um force. In every dispute now There is a sustained press
the police harry and attempt to campaign. Robert Carr, the Home
intimidate pickets. In Manchest- Secretary, has issued statements
er they have made a point of ‘insisting’ that the number of

Sean Motgomna,

arrogantly warning hospital pick-
ets not to molest scabs.

ANTI-PICKET SQUADS

pickets be limited to two. ‘Con
spiracy’ charges have been
brou'ght agatnst 24 building work-
€rs 1n connection with last
year's strike.

But the State can bring con-
spiracy charges whenever it
thinks it can get away with it.
Whether it can actually curb
mass picketing depends on its
ability to physically beat down
pickets. That s where the
police squads come in.

STEP UP STRUGGLE

This is the Tory counter-att

fories
step up
attack
o Unions

ack. Every working class intens- ing force with force vinlence

ification of the struggle agaipst
the bosses calls forth a stepping
up by the bosses in their turn —
right up to the point where the
working class breaks the power
of the bosses once and for all.
The idea that even a stremth-
ened police force could win in
a confrontation with the working
class.is stiil laughable —if the
strength of the working class is
used. But only if it is mobilised
and used. Otherwise specially
trained gangs of thugs in blue
uniform and helmets can be a
formidable force against small
groups of workers.

The answer is to step up the
struggle on our side. Last year
tne mass pickets were an ‘opti-
onal’. Now, ruling class tactics
make big mass mobilisations
necessary for victory. They
make alliances of workers in
struggle, and organis=d support
action, essential. The building
of joint action committees to
organise such solidarity can
mean the difference between
victory or defeat.

In France and Italy strikers
have for long had to face police
bullying and intimidation. They
have responded by organising
for self-defence. In America
strikes have very often tended
to become civil wars (see p. 9)
Workers could win only by match

with violence, the “strong arm
of the law'’ with the stronger
arm of the working class.

Heath and his despicable
Tory gang have taught us in the
last twe years what a sham the
‘neutrality’ of the law is. Many
workers now don't give a damn
about Tory law. Even less now
does ‘the law’ deserve respect
or ‘obedience’ when it is heing
‘reinterpreted’ as a scahb’s chart-
er in a Government attempt to
break the strength of the working
class. They want to reduce us to
an atomised, broken-spirited
rabble, from an organised force
increasingly conscious of our
common working class interest.

The police anti-strike squads
are licensed to attack striking
workers as the tools of this
scabs’ charter. The policeman
who attacks or arrests a picket
is the biggest scab of the lot,

He must be treated as scabs have
always been treated by the lap-
our movement. Since he is org-
anised to use force against us,
we can only prevail against him
if we can rally massive, organis-
ed working class force, on the
model of Saltley and beyond

The next mobilisation of
nass pickets will have to be
more disciplined, better organ-
ised, and better trained than the
last lot.

ports and wharves will be kept
out of the NDLS.

The main aim of the report was
to balance out all the feelings
and pressures amongst the
bosses in such a way that unity
can be achieved around a
common objective -the breaking
of the dockers into docile
workhorses.

N.P.(
Report!

** Although the report does

not ge as far as the unions
would have liked, it was
accepted without dissent by all
council members including

the vice-chairman, Mr Jones?’

Dockers after the national docks
strike last year expectgd
something from the employers.
What did we get ?

Ist: more casuals, Ports like
Preston now have casuals.
Soythampton has increased by
300 the number of casuals; the
employers had wanted an extra
1,000.!

2nd. 2¢ have lost over7,000
registered dockers. This makes
a total of just over 30,000
dockers gone since 1965 !

3rd The entry into the Common
Market has given a weapon to
the employers. The small ports
and wharves are NOW more
important than ever. More and
more the trade, and therefore
cargo from, Europe will increase,
increase, The Ports like Tees
and Hartlepool, Hull, Felixstowe

The report from the National
Ports Council has arrived

at last -but there are no surpr
ises, or gifts for registered
dockers. The report basica-
Ily argues for leaving the ‘cow
boy’ ports alone, and in favour
of the bigger ports improving
their productivity.

NG CHANGE

The NPC report ( which we
only discuss briefly here)
changes nothing. Th: cowboy

the Medway ports, the eastern
railway ports will all get a
share of this increased trade.
The larger and traditionalky
militant ports like Liverpool
and London will be undermined
through loss of trade to other
ports, The NPC report
understands this and does not
want to change any of it in
favour of the registered docker.
In the next issue we will give
more coverage to this report,
The HOOK will have comments
and feelings of dockers ahout
the future of the registered
docker and how to organise a

<

fight back.

Southamp.
ton.

We have a situation here of
temporary workers demanding
their own branch. If they are
allowed to develop in opposition
to us we could have a position
of the regular dockers out the
gate and temporary workers

working in the dock.

Published by H.Youd, 26 Langton &
Salford 6. Printed by voluntary lab
our at 93 Gifford St., London N. 1.

We have always had seasonal
workers because of the vast
amount of seasonal trade, but

for years their numbers did not

g0 above 200 men. Over the

last few years the temporary
register has been steadily increas-
ing. They come in about March and
go out in October. Last year we
had 538, and because of a buuld
up in trade and voluntary sever-
ance all of these men were kept

in over the winter.

LORD VESTEY
When Lord Vestey decided to

 screw the London docker and

come to Southampton with his
meat trade. Our employer then
asked the local Board for a
further 1,000 temporary men.

After some discussion with the
stewards the employer dropped
this to 800 men. This then went
to the national Board who granted
permission to recruit another 300
men. To allow these men to start
we managed to get our employer
to pay our group 2 men the full rate.
Also we had a long standing rule
that a man had to be 21 years

of age to come into the docks this
has now been dropped to 18 yrs.

BILJ. WHITL.OCK (T&:GWU)




On Thursday 8th March a
meeting of Manchester
dockers was held in the
Manchester control

The previous Thursday, 1st
March, there had been g
meeting. This meeting had
unanimously decided that
there would be no temporary
labour on Manchester docks.
However this decision was
not good enough for the shop
stewards committee who
called the second meeting on
the 8th March.

This meeting was called by
the shop stewards to try to
persuade the men that they
were wrong in rejecting
temporary labour,

Only one shop steward is
against temporary labour, his
name is Les Donovan. ‘At the
time of the meeting he was cn
the sick, but he came into work
for the meeting. He asked to be
allowed to speak, but Harold
Gee, the paid official and also
acting Chairman of the mass
meeting, said that he should
abide by the democratic decisi-
on, a majority decision of the
shop stewards’ committee, and
support the stewards’ committee.

M anchester

s

a5

should abide by the unanimous
decision of the previous week’s

meeting. With this, Donovan
was allowed to speak, and he
voiced his opposition to the
recruitment of men to the temp-
orary register.

During the course of the
meeting, Bill Dooley, Chairman
of the shop stewards’ committee,
said that we would have to recr-
uit to the temporary register be-
cause there was a ban on recruit-
ment to the permanent register.
And he pointed out that in a lett-
er sent out by the Company to
the dockworkers it stated that
“they would make the supplem-
entary register workers into
permanent workers when the
Dock Labour Board would allow
them.”” Dooley said that was
more or less a guarantee from the
Company. It was pointed out by
Brother Jack Walsh that he had
never heard of a ““more or less
guarantee’’. At this point the
men shouted ““Get down” to
Dooley.

Harold Youd then poirted out
that the Managing Director of the
Ship Canal company had made a
statement in that well-known
employers’ paper ‘“The Port”’
that ““Although the Manéhester

men had rejected a recruitment

to the temporary register, he

still felt that there was no case
yet for lifting the national ban on
recruitment to the main register.
Brother Dooley replied **he could-
n't care a damn what Mr Redford
said’. "It was pointed out to
Brother Dooley that Mr Redford
was the Managing Director of
this company, and the man who
gave the orders to Mr Fields,

the Docks Manager. This creat-
ed quite a lot of laughter when
one man pointed out that Mr Red-
ford was the engine driver.

At another point in the meet-
ing, while Joe Barry (Branch
Secretary of the NAS&DU) went
for a document from his office,
Harold Gee shouted to Youd “Do
you think that my Shop Stewards
are company men’’. To which

he got from the mass chorus of
the meeting a resounding ‘““yes?’’.

Joe Barry spoke from the

floor and went into the details
and composition of the various
committees involved in the Dock
Labour Board. He produced a
letter from Maurice MacMillan to
the NDLB, and argued with

H. Gee interpretations and con-
sequences of this letter,

When the vote wag called for‘-

an amendment went up from Jacl
Cenway to take the rest of the
day off. Brother Dooley refused
to accept the amendment, and
then called for a vote on the
Shop Stewards’ Committee's res-
olution calling for recruitment

to the temporary register. It was
an unanimous decision against

BUT WHAT NOw.......

This is great, but the fightis
is to recruit men to the perman-
ent register. We see that the
only possible defence of the
NDLSS from attacks will be us
fighting back in an attacking
manner. One of the first blows |
back at the employers will be
a demand for a shorter working
week. A call for 30 hours will
be the beginning of a campaign
to protect dockers’ jobs.

If we begin to organise now. |
and fight to get the National
Port Shop Stewards’ Committee
to take it up nationally, this
call for a 30-hour week will
help in organising dockers for
the long term to face even
greater attacks. *‘If someone
is alming blows at your stomach,
you do not cover your head’’.

HAROLD YOUD (TaGwu)

WHOSE IN THE MONEY THEN!

Manchester Ship Canal Company
has in the financial year upto
Dec 31st 1972 has increased

its pre-tax profits from
£1,559,011 to £2,369,088.

This is despite a fall in tonnage
from 16.8 m tonnes to 16.3 m
tonnes.
Thus there was a profit
increase of 529 !

In May 1974 there should be

an opening ceremony of a new
freight terminal. This ceremony
will be held in Trafford Park

and no registered docker will be
invited even though ‘‘registered’”

** dockers work’’ will be the
business of this new terminal.

It is to be called the M@nchester |
International Freight Terminal-
or MIF'T for short ! The backers
include the P & O subsidiary -
Anglo Overseas Transport, and
Gentransco Services Ltd. This
company has connection with
the London International
Freight Terminal (LIFT). But
there is a word of warning -
MIFT ‘“ will control its own
personnel and handling
equipment within the sheds.”’
Thus no registered dockers can
expect jobs at MIF'T, unless we
fight for them !
PRI

Felixstowe:
expanding
port.

Recently a new Inland Clearance
Depot was opened in Felixstowe
The East Anglia Freight
Terminal Ltd., represents a
large consortinm of shipping
interedts and users connected
with Felixstowe dock. As
traffic grows and flows through
Felixstowe this will not be

the last ICD to be built here.

Another morsel dropped to
Felixstowe is the contract from
the C.Y.Tung group. This will
help Felixstowe diversify away
from its present strong depend-
ence on the North Atlantic run.
It also means that the importan
ance of Felixstowe in the
plans of the big container
consortiums is underwritten.
The OOCL ( owned by C.Y.
Tung ) is the 40th regular
service to choose Feluxstowe
as its main port in the U.K.

AT
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FELIXSTOWE AGAIN !

WHAT FUTURE?

The National Ports Council report
gave no future to the registered
dockworker, The fight lesd by
Hull against Barchard of

planned for at a recent meeting of
North West dockers. This meeting
of dockers from Preston, Ellesmere
Port, Manchester, Liverpool and

warehousr s and depots using non
registered dockers to “*stuff and

$

strip’”.

But other than this dockers in
the NPSSC are faced with the
employer’s attacks:

demand for casuals and a ‘suppl-
ementary register’ in ports like

I Southampton, Hull, Preston and
Bristol.

$ demand for greater ‘productivity’
through more flexibility eg in Lon
London blackmailing dockers over
the South American Meat trade

controded by Lord Vestey. As the
London employers said ¢ flexihility
is the conerstone of the Green Book
Agreement’’.

should demand a shorter working

Bankside Wharf is the sort that was

Western Point decided to tackle the

In reply to these veiled threats we

week thus forcing open the register.
We should close down the cowboy
borts which enable employers to
blackmail us , and weaken our
strength.

WHAT FUTURE ???

4 We would like to discuss with

the unions a higher pay structure
which would consolidate all the

present differentials, "

PLA Director General John Lunch
said.

The employers were also prepared

Over the last year there has
been:

a 25% increade in value of
through trade;

8 10% increase in volume of
trade;

a 18% increase in number of
container boxes passing
through;

and a 56% increase in pre-tax
profits !

Someone obviously gains
through not having registered
dockers around - and it is
~ertainly not us !

ELLESMERE FIGHTS BACK.

Recently this small port was in
the news when the Manchester

to discuss improvements in holiday
and sick pay and a possible further
increase to cover the cost of living,
In return, the employers would
want to discuss the
INTRODUCTION OF A THIRD
SHIF'T AND THE POSSIBILITY O
TRANSFERRING DOCKERS
FROM ONE EMPI.OYER TO
ANOTHER TO MAINTAIN FULI,
EMPLOYMENT.

Ship Canal Co. asked for 100
temporary dockers to be recruit
ed. The reason given was that
the Company had won a contract
for receiving imported cars
(Fiats).

The men in reply have rejected
the idea of recruiting temporary
men, and have put ina claim for
a £7 per week incre e as well
as a demand for an extra 10%
on puecework..



