The Ship Canal Co. plans to get rid of
3 out of every 4 men now working on the
Manchester docks!

Who says s0? The National Ports Goun—
cil in its latest manpower estimates
published in May. The Financial Times
(Mey 16th) carried full details.

By December 1972 (25 years from now)

= 1f their plans come off - +the num-
ber of dockers, checkers and cranc
drivers in Manchester will be only

560! At present it is around Hisia

By December 1972 the total number of
dockers in Britain will fall from the
1968 figure of 53,000 to between 35 and
40 thousand.

The number of Liverpool dockers will
fall from 11,94 (Jan.'68)

to 6,850,
The number of London dockers will
fall from 22,791

to 18,750,

danchester, which we axe always told
is a model port, is expected to be

the hardest hit of all, losing 75% of
its present work force. No doubt that
will make it eveén more of a model port
- for the bosses..

BEE DT NDSAN @Y

But werelt we given 'guarantecs' that
there will be no 'redundancies'? Oh
Yes: The N.D.L.B. has indeed given
solemn assurances about that,

The important question is: What are
its promises worth? Can we trust bhem?
Can we afford to trust them? Do you
trustithem?

How do the employers say the reductions
in the number of men will +take place?

First by an end to recruiting; secord by
"natural wastage"; and third by lowering
the retiring age from 68 to 65 (with
severance pay).

A fund is being raised of £7 million +o
provide severance pay, The most a docker
will get in severance pay is L1, 800, "It
is cxpected that the average severance
pay will be £1,400,

This tells us a great deal.

If the average severance pay is £1,400
and there is only £7 million to g0 round,
it means that only about 5,000 older
dockers can get severance PaYe

But between 15,000 and 20,000 dockers in
all have to be ditched.

If only 5,000 get severance pay = what
do the others get?

"Netural wastage", it seems, will take
care of the rest., That can mean three
things,

a)Deaths, Since many of the older dockers
Wwill be got rid of by the severance scheme
less deaths than usual are likely - even
alliowing for the lousy safety precautions
ahd regulations,

b)llen leaving, Not very many men will
leave, given the probable improvements in
wages which have been and will be won in
big battles around the country,

¢)AND IT MEANS THAT MEN WILL GET THE SACK,
Between 10,000 and 15,000 dockers up and
down the country will get the sack in the
next 3 years., That's a certainty,



And that-is the vital thing for‘every
docker to graspe

There won't be any 'redundancy! -
but there will be massive sadkings on
every anhd any excuse. Things will be
tightened up even more. Within the
last month a man in Manchester got the
sack (after, of course, a couple of
'warnings') for having missed 9 turns
~ in 21 weeks!!

This sort of thing will become very
common as the bosses put. the squeeze
on in every port in Britain.

And especially in Manchester where 3
in 4 must go.

That is - if we let them.....
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The figures printed above give the game
away for the MSO.,
are up tol

They offer better wages: in return we
let them cut our throats! Their 'prop-
osals can only be understood in the
light of the National Plans #o cut the
docks labour force,

ALL their demands on menning scales and
overtime have one aim - to get much -
more work out of many less dockers.,
They offer more pay and know that not
many dockers will he around to enjoy it
for ‘long, :

Only one in four will really get a rise
—~ the rest will get the push!

THUS: They want to cut gangs loading
wagons ex-~ship from 6 to L, More money
for the four men, big savings for the
M3SCe. Two jjobs lesg on every wagon ex—
ship, every day

THUS: They want the foreman of delivery
and receiving ganfs to be agble %o
the gang into ones amd twos as he likes,
to do different jobse Like at Vere St,
That means more work for each docker -
and less men necded.

THU3: Their policy on refrigerated
cargos has the same end in view; to end
the one-hour-in, one-hour-out system,.
No relief for the gang before a certain
tonnage is shifteds
the right to move gangs from hold to
hold ( out of the fridge, into the next

hatch)w that means an end to the system

Now we know what they

breank

With foremen having

of two gangs for a fridge cargo,
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* SHIP CANALM sesneselompetition.,

There is a rumour going around the docks
that Sandy Shaw's well known hit record
"PUFPET ON A STRING" was inspired by
our own dearly beloved leader, Brother -
Denis Mahony of the TGWU,

GUESS WHO PULLS THE STRINCSS

The first postcard to reach us, with the
correct answer written in neat chinecse
hardwriting will receive a prize = a
guided tour of the MSC offices,
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Never mind that dockers may catch pneumonia
from long hours in the fridge. Perhaps they
think it will make us work harder still -

Just to keep warm! £11 they care about
is petting more work from less dockers,

Or maybe they sincerely think that we cant
feel the cold. That dock workers, like
docks bosses, have ice~water in their veins
instead of blood}

4150  they want the right tos

Iransfor.to aﬁnew/égbany time of the'ni ght
or at any time on Sunday, i

To Make us work more overtime, including
Saturday work on containers, Of course soon
nearly all docks work will involve conta-
inerssee.. It took six days to moke the
world, and on the seventh day Geod rested,
But the docker is different. The MSC thirls
he doesrt need to rest at alll

To bring in work stud¥, This is a 'scient-
ific' method of making sure that cach
docker not only works every minutc of every
dey =~ but also that he is using a hook in
cach hand,( Men on cocoa beans may even be
igsued with a specially designed gum-shield
g0 that they can use their teeth as well

as their harndsl!

By using these methods they hope that in
two and a half years time o quarter of the
men will be doing all the work that is done
now -~ and more, '

Even if they doubled the wages of the 560
who will be left their wage bill would st-

ill be cut in half, Their profits, of course,

would rise,
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NO MORE ONE-DAY SPRIKES ?

They also want to stop unofficial strikes,
especially those in which checkers and
cranedrivers teke it in turn with dockers
to come out for a day,

This is the purpose nf the clause in
their proposals where they offer dockers
£21 for 40 Hours. The catch is where they
sa ¥ that the full bime rate will not be .
paid to men who are prevented fyom working
by .anrunofficial strike, :

If the new system gets through dockers co-
uld lose up to five pounds if there are
guerrilla srtikes by crane-drivers and
checkers! Thus they hope to split us up.

They want to make sure we are less able to
fight back by bresking the wonderful unity
in action of cranedrivers, checkers and -
dockers, They want to first tie our hands
and legs to make it easier for them to
shanghai us out through the dock gates,

We must accept ¥ agreements with the bosses
which will divide the workers!

IF WE ALLOW THEM TO GET AWAY WITH ANY OF
THETR PROPOSBALS THEN WE ARE CUTTING OUR
OWN THROATS,

MAKE NO MISTAKE ABOUT IT!

FIGHT BACK NOW.

We need a fighting programme to defend our
jObS-

1)Hone of the above demands of the MSC mus
be conceded: Keep up the strikes, :

2) Instead of an extra hour on nights we
need at least one hour less on days. Share
the work! We must demand a 35 hour week,
Allready this is mot mnknown in America,

3We must demand k4 weeks paid holiday -
immediately, dgain: this is common in Buropas

l;,) Lbove all, we must challenge the righf
of the employers .and NDLB to sack dockers,

Dockers must elect their own Local Appesls
Committees,- of dockers, checkers and crane-—
drivers, at mass meetings, These must have
the power to overrule any decisions of t he
employers and the NOIB oh discipline, and
fight for control of hiring and firing on
the docks,

That sounds "extreme" -- but so are the

plans of the MSC,

If a men is out to "do" you - you have a
right to defend yourse¥f, Only fools and
cowards refuse to defend themselves.,

. dn a situation

Neither t he bosses nor the NOIb are impa-

rtial enough to deal with diseipline = °

where the bosses  despe-
erotely heed to get rid of many men,

That's why we must have our own appeals
Committees Way demands drastic action, wa,
Dockers in Manchester ere faced with a bitte
for at least the next twe and a half years,
W e must defend ourselves.

High wages-are gced ---}?,1.1-1: a1 “there‘.?
is ‘some gecurity, We must fight for that
securitye

AFTER AL, - ITS YOUR LIVIN G !
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With this issue we expand our old news
sheet into a small dockers' paper,

Dockers in Manchester need their own pe » -
er- because we need to know the full .
facts about our situation,

Otherwisw we can't defend ourselves.,

Did anyone tell you about the plans of the
MSC and the docks employers nationally?
Did the "Mirror"? Or the "Express"?

Of course not!

We did, We will provide vital information,
mined from the bosses own papers,in
future.

We make no bones shout admitting that the
pecple who publish "SHIP CANAL" are fight-
ing for socialism,

But we are willing to publish the views of ‘
any docker who feels he has something
to say,

Write an articls for us.

Send us information the lads should know.
Write us a letter.

Make suggestions.

Criticise use.

Send us some cash, It costs moncy to
bring the little paper out, We have no
morc money to spare than any other dockers.
Lf you agree that a dockers' paper is nee-
ded ~= help us out,
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WHAT I8 THE “INERNATTONAL
SOCTALISM" G R OU B ? |

is published by the
dockers who supnort "International
Socialism™. What does I,.8. stand for?

T.5, is an organisation of dockers,
railwaymen, engincecrs and other work—
ers and students, I.S. stands for
the defense of all workers intercsts
against both the bosses and the
state,

We believe the workers necd to take
over conbtrol of their own lives outb
of the hands of the capitalist
bosscs in the West (Britain, USA, etc)
And out of the hands of the Stalinist
dictators in the BEast (Russia, China,
Gtc.)

We believe that only the workers
(helped by some of the "Middle—oclasst
who take the workers side against

the big_bosses) can crcate a deccut
socicty to work for humanity. That
world will be a true dcmocratic
soclalism - without dictators, bosscs,
war, starvation, or injustice,

We belicve that the Labour leaders
have sold cut the workers who

clected them. This government, like
any govemnment is on the bosses side.
There arce of course some honcurable
exceptions like Allaun and Orme,
although we do have disagrccments with
thems '

We belicve in the brother~hood of
all workers - of every country and
every ra&c., Only by united action
between white and 'colourcd! workers
can we defend ovr interests from the
bosgsecs and the state, I.S. beleives
that those like Powell who blame
coloured workers for bad housing and
social services arc the cnemies of
all workers. Thoy want to split us
using the immigrants as scapcgoats -
and only the bosscs benefit from thab.

Because of all this I,.S8. is a group
of Revolutionary Socialists who fight
for socialism ~ not the 'socialism!
of Wilson, nor that of the Russian
big-nobs, but a real democratic
working class socialism,

Meanwhile we support wholcheartedly
the day-to-day struggle for wages and
conditions. For I.8. the struggle for
wages 18 part of fthe strugile for
soclalisms ;

S NDUSTRIAL AOCIDE NT S
SHOCK FIGURES HUSHED UP

The terrible toll of industrial
accidents and deaths jumped agaln
last yecar. Accidents reached an ali-
time high of 312,430, a2 3% incrocagc
on 1967. The biggest ever incrcasc in
one yoars

Deaths shot wp by more than 10% -
- - s a0
from 564 in 1967 to 625 in 1964,

This year the governmment has tried to
hush=up the facts. The figures usvally
published in the Press, arce tucked
away on the back pages of the 'Employ-

&
ment and Productivity Gazctte'.
The worst hit indusstry isg agail
building and congtruction industry,
with o 'total number of 238 deaths and
46,569 accidcents.

Deeths in factories incrcascd to a
total pumber-of25% with 254,454
industrial sceidents.
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cil industry for 1ts bad safoty pro
cautions and discovered that out
20,688 factorics covered by the

[

The British Safety Council has attocke
=3 £ !
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Inspectorato, there are only 1,261 with full-time safety officers.

But such conditions fit in with the governments policy = wape

el e,
and the safety of the workers,
the povernment and the bosscs
lavnch a mossive campaign

i

arec 1 naLe, immedla

all geared to boosgt the bosscs? profite, at the

The Trade Uniong, instcad
by nErcel
against the cver incrensing nusmber

doents ;r calling a sirike in cve scctor of gndustry whorc
”“nt”ﬁaa%qcﬂflllfo% Theiy aystd improvomon%. J

to police its own



